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https://www.learningtree.com/business-solutions/project-program-management/

Project Management

LearningTree.com/PM

Leadership

» Introduction to Project Management
Course 296 ® 3 Days

» Project Management for
Software Development
Course 340 ® 4 Days

» Developing User Requirements
Course 315 ® 4 Days

» Introduction to Business Analysis
Course 211 @ 3 Days

» Business & Report Writing
Course 219 © 3 Days

Business
Strategy

» Introduction to Microsoft Project
Course 3702 ® 3 Days

Certifications

» Project Time & Cost Management
Course 923 e 4 Days

» Risk Management for Project,
Programs & Operations
Course 286 e 4 Days

» Agile Fundamentals
Course 918 @ 3 Days

» Building an Effective Business Case
Course 212 e 2 Days

» Finance & Accounting Training for
Nonfinancial Managers
Course 281 e 3 Days

» Creating a Project Plan
with SharePoint (PMIS)
Course 919 e 3 Days

Program Management

LearningTree.com/PGM

Technical

Leadership

Business Strategy

» Complex Project Management
Course 287 e 3 Days

» Building & Evolving a PMO
Course 3610 ® 3 Days

» Agile Project Management
Course 3644 e 2 Days

» Organizational Change Management
Course 288 ® 5 Days

» Agile Leadership
Course 3401 e 3 Days

» Emotional Intelligence
Course 3411 e 3 Days

» Critical Thinking & Problem Solving
Course 284 e 3 Days

» Maturing IT Organizations:
Strategy to Operations Management
Course 3628 ® 2 Days

» Program Management: Essential Skills for your Program Success

Course 3611 e 4 Days

» Adaptive Program & Portfolio Management

Course 3645 ® 3 Days

» Agile Leadership
Course 3401 e 3 Days
» Emotional Intelligence
Course 3411 e 3 Days

» Critical Thinking & Problem Solving
Course 284 e 3 Days

» Maturing IT Organizations: Strategy to Operations Management

Course 3628 e 2 Days
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FAC-P/PM Certifications

LearningTree.com
FAC-P/PM - Certifications for US Government / Beneficial (no certs) for Contractors
Entry Level Mid Level Senior Level
#1 FAC-P/PM
Trai n_' ng » Project Management Basics » Applications in Project & » Progressive Concepts in
PI"OVId er FPM 120A Program Management Program Management
ifications f -AND- Course 1321 o 4 Days Course 1331 e 4 Days
Covoranent Bosepcial  Friot Maragoment g
Project Lifecycle » Applications in Contracting » Progressive Contracting Strategies
(no certs) for Contractors FPM 1208 Course 1322 » 3 Days for Programs
Learning Tree addresses: (Courses are self-paced training Course 1332 e 3 Days
« The Federal Acquisition through FAI) » Applications in Business,
Institute (FAI), and Office of Cost & Financial Management » Earned Value Management
Management and Budget » FAC-P/PM: Acquisition Fundamentals Course 1323 3 Days Course 1333 e 3 Days
(OMB) requirements of Project and Program Management Il
o The k tenci (FPM 121) » Applied Leadership in Projects » Progressive Leadership in
E 'eyéco_?;]pe t?]ncles _— Course 1320 ® 5 Days & Programs Program Management
IElgUE] B S B Course 1324 o 2 Days Course 1334 o 2 Days

training hours

» Planning and Management Course U210 e 5 Days
FAC-P/PM-IT
The Federal Acquisition Certification for Program and Project Managers of » Architecture and Design Course U211 e 4 Days
information technology acquisitions

» Security, Accessibility and Quality Course U212 e 4 Days

Priorities for Fostering a Modern PM Culture
View PM Training as a Framework: LearningTree.com

Project Management Community Membership

Learning Tree instructor-led training in this brochure comes with a complimentary
12-month, no-obligation membership to Learning Tree’s Project Management Community.

Immediate access to Learning Tree’s PM and Agile experts

Collection of curated on-demand microlearning resources
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Vibrant online community of fellow learners for networking

Exclusive members-only learning events and workshops
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Top 10 Courses for Earning PMI PDUs

Are you a Project Management Institute certification holder who needs to earn
Professional Development Units (PDUs) to maintain certification? You’re in luck —
Learning Tree offers many courses that are eligible for PDU redemption.

Discover our Top 10 Courses for Earning PMI PDUs:

Course 346 Project Manager Leadership Training: Building and Leading
High-Performance Teams

Course 296 Introduction to Project Management Training
Course 1199 ITIL° 4 Foundation Training
Course 1194 ITIL®* 4 Managing Professional (MP) Transition Module

Course 286 Risk Management for Projects, Programs
and Operations

Course 1817 Leading SAFe® (SA Certification) Training

Course 3605 PMI-Agile Certified Practitioner (PMI-ACP)°® Training
Course 3401 Agile Leadership Training

Course 918 Agile Fundamentals Training

Course 211 Introduction to Business Analysis Training:
Defining Successful Projects
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Explore Our PMI PDU Options Here
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US2201 BAPPM

High-Performance Training
& Implementation Solutions
From Learning Tree

Technology Brands

Adobe IBM Oracle SAP
AWS Lean Six Sigma Red Hat VMware
Cisco Microsoft Salesforce

IT & Management Training Topics

Agile & Scrum Cyber Security Linux & UNIX Power BI

Apple Programming DevOps Microsoft Cloud Project Management
Azure FAC P/PM Workshops Python, Perl & C++
Big Data & Data Science ITIL® Microsoft Dynamics 365 SharePoint

Business Analysis ITSM Certification Training ~ Microsoft Office Software Development
Business Intelligence Java Programming Mobile App Development SQL Server

Cloud Computing Leadership & Professional .NET / Visual Studio Web Development
Communication Skills Development Networking & Virtualization Windows Training

Honored In Serving 500+ Expert Instructors - Demonstrated Past
60,000+ Organizations Real-World Practitioners Performance
For 45 years, Learning Tree has been a Serving our global footprint and Offering end-to-end capabilities resulting
trusted partner for the world’s largest averaging 15+ years of real-world in improved organizational performance —
corporations in Financial Services, consulting experience Workforce Development
Healthcare, all levels of Government, to deliver real-world results

Professional Services, Manufacturing,
Education and Non-Profits.

LearningTree.com | 1-800-THE-TREE (843-8733)

ITIL® is a registered trade mark of AXELOS Limited. COBIT® is a registered trademark of Information Systems Audit and Control Association® (ISACA®).
PMI, the Registered Education Provider logo, PMP, CAPM, PMI-ACP, and PMBOK are marks of the Project Management Institute, Inc.



