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ALIGNING PEOPLE, PROCESSES
& TECHNOLOGY TO HELP WITH

A FULL AWS MIGRATION

CHALLENGE: A Large Insurance Company has a Mandate

to Have a Full Migration to AWS by 2022

The company uses AWS for high-performance computing, risk analysis of customer data, and to create test
and development environments for its commercial applications. To meet the mandate involves training of AWS
for various end users for about 1,000 IT members and about 2,000 non-IT members.

SOLUTION: Customised Workforce Optimisation
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Learning Tree worked
with the company to
provide hands-on training
exercises that aligned to

the company’s use of
the technology.

In addition to
providing fundamental
AWS training are
reinforcement
workshops to ensure
consistent application
across the organisation.

The company is
investing in the
development of over
3,500 employees to
help them become
fluent in AWS.

Business Case for Your Organisation

More than 85% of enterprises are cloud-based.

Since 2014, Learning Tree has been delivering Amazon Web Services training
to the company’s various IT teams, including developers, architects, and IT
managers. Learning Tree has also been asked to help grow the company’s
internal AWS best practices and host a series of AWS hands-on workshops
across the organisation. We can work with your company to provide training
and coaching to maximize knowledge gain any new software or technology.

1. Gartner

KEY RESULTS

Over 3,500

employees trained to
fully migrate to Amazon
Web Services (AWS)

Consistent
AWS Application

across the organisation
with AWS reinforcement
workshops

“ The instructor was

absolutely excellent. He
gave a great overview of
AWS services and brought
real world, enterprise
examples. Couldn’t have

been better.”

-T. Gibson, Technologist
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Trusted Partner for 600+ Expert Demonstrated Past
60,000+ Organisations Advisors Performance
serving national and serving our global customer in offering end-to-end proven
multinational corporations, footprint and averaging capabilities to provide all facets of
government agencies, 20+ years of diverse Workforce Optimisation resulting in
education and non-profits real-world experience improved organisational alignment
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