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of dev teams deploy new builds of agile teams use
use agile. on a weekly basis other techniques
— at least. as well.

WATERFALL WON'T GO AWAY. AGILE IS CLEARLY
PERVASIVE, BUT TEAMS KEEP GOING BACKTO
ALTERNATIVE METHODS. WHY?

WATERFALL

Great for ongoing Perfect when you have
projects. simple specifications and
clear-cut deliverables.

R

Breaks complex efforts Helps teams get right down
into digestible chunks. to business on
straightforward projects.

@
Empowers teams with Natural fit for teams that
creative thinkers and prefer highly structured,
flexible leaders. linear methodologies.

Agile may have won the battle, but it looks like
the fight between the two isn't going away as
businesses still depend on apps and services

that benefit from the clear progression of
waterfall over the elasticity of agile.
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