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ALIGNING PEOPLE, PROCESSES

\

& TECHNOLOGYTO CREATE
BLENDED LEARNING SOLUTIONS

CHALLENGE: A Public Healthcare Provider Seeks Hands-0On
Support to Implement Skills Gained From Online Training

Without the ability to apply or practice what you’ve learned, self-paced online training can become a waste
of time and money. This public healthcare provider recognized the challenge of applying new technical skills
acquired from an online forum, and sought the guidance of IT experts to help implement the new skills.

SOLUTION: Customized Workforce Optimization KEY RESULTS
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an online .NET Learning Tree’s blended  the employees were 2 gwd.e clgl Gl .the
Developer Program  learning solution included ~ provided a tailored adoption of new skills
for their employees. an embedded virtual assignment that
The employees then coach, post-program utilized the .NET skills
learned how to apply assessments, learned from their
their new skills through and concluded with online program, and
Learning Tree’s a capstone projectto  focused specifically to
custom workshops. guide the adoption and the client’s needs.
implementation of the for employees to apply skills
employees’ new skills. while receiving coaching

Business Case for Your Organization
70% of adult learners enrolled in asynchronous-only learning programs do not complete them’
With the help of Learning Tree’s blended learning solutions, this public healthcare provider maximized the

return on their training investment. Learning Tree can partner with you to ensure your training goals are
achieved, and the critical skills that your workforce needs are successfully applied to your specific projects.

1. Meister, J. Pillars of e-learning success. New York NY: Corporate University Xchange.
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High-Performance Training
& Implementation Solutions

Technology Brands

From Learning Tree

Adobe IBM Oracle SAP
AWS Lean Six Sigma Red Hat VMware
Cisco Microsoft Salesforce
IT & Management Training Topics
Agile & Scrum Data Science & Big Data Linux & UNIX Networking
Apple Programming DevOps Microsoft Cloud Power BI
Azure FAC-P/PM Workshops Project Management
Business Analysis ITIL® Microsoft Dynamics 365 Python
Business Intelligence ITSM Microsoft Office SharePoint
Cloud Computing Java gﬂr:grs\zﬁfég’\\ll\:gc:%ws Server  software Development
Communication Skills Leadership & Professional SQL Server

Cyber Security

For 45 years, Learning Tree has been a
trusted partner for the world’s largest
corporations in Financial Services,
Healthcare, all levels of Government,

Development

Professional Services, Manufacturing,

Education and Non-Profits.

Serving our global footprint and
averaging 15+ years of real-world
consulting experience
to deliver real-world results

Mobile App Development
.NET / Visual Studio

Web Development & Design

Offering end-to-end capabilities resulting
in improved organizational performance —

Workforce Development
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ITIL® is a registered trade mark of AXELOS Limited. COBIT® is a registered trademark of Information Systems Audit and Control Association® (ISACA®).
PMI, the Registered Education Provider logo, PMP, CAPM, PMI-ACP, and PMBOK are marks of the Project Management Institute, Inc.
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