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Release Train Engineer (RTE)

• Facilitates ART events and 
processes.

Product Management

• Owns feature priorities.
• Works with teams to deliver 

value.

System Architect/Engineer

• Provides architectural 
guidance.

• Ensures technical alignment.

Business Owners

• Hold decision-making authority.
• Ensure alignment of ARTs with 

business objectives.

Key RolesIn SAFe
SAFe roles align team efforts with organizational 
goals, ensuring seamless collaboration, efficient 
value delivery, and fostering an environment where 
Agile practices thrive.
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