SAFe Practice
Consultant (SPC)

An expert change agent

Release Train

vital in implementing SAFe, Engineer (RTE)
blending tech expertise

with drive to enhance Supports the coordination
software, systems, and and execution of various
gellpiecooce Agile Release Train (ART)

events and procedures.

The Scaled Agile Framework

K R I (SAFe) roles align team
ey 0 es efforts with organizational
goals, ensuring seamless
I collaboration, efficient
n e value delivery, and
fostering an environment
where Agile practices thrive.

Scrum Master

A servant leader and coach for

an Agile team who facilitates PrOd uct Owner/
team events and processes, Product Ma nager

and supports teams and ARTs

in delivering value. Establishes and manages

feature priorities to ensure
the delivery of value through
collaboration with teams.
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