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"The AI training at Learning
Tree International was an
eye-opening experience.
The instructor, Lloyd, was
incredibly knowledgeable
and provided practical
examples of how we can
leverage AI tools to enhance
our decision-making
processes." 

- Federal Employee, Participant

Learning Tree designed a custom AI curriculum blending two
existing courses. Training covered generative AI, machine learning,
and prompt engineering. Day 1 targeted non-technical roles, and
Day 2 focused on technical staff using Python. All sessions were
delivered virtually, utilizing pre-paid vouchers for cost-efficiency.

S O L U T I O N S

A federal agency faced the challenge of upskilling a large workforce
to adopt AI tools following a strategic CIO directive. By partnering
with Learning Tree International, They implemented a customized
AI training program that addressed the needs of both technical
and non-technical employees. The virtual initiative reached six
directorates, boosted AI proficiency, and equipped participants with
practical skills to enhance operations.

C H A L L E N G E S

Over 1,100 employees gained confidence using AI tools like ChatGPT
and Copilot.

Improved AI Proficiency

Improved skills in prompt engineering and AI-powered reporting
Practical Knowledge

Follow-up sessions planned for non-technical roles
Ongoing Training and Support

B E N E F I T S

A Large US Federal Agency Overcomes AI Adoption
Challenges with Learning Tree Training

Is your organization ready to drive
efficiency and innovation with AI?

Need to rapidly upskill a
workforce
Varying Levels of AI
experience
Training must be cost-
effective, practical, scalable,
and accessible.

Challenges

A T  A  G L A N C E

Contact Learning Tree International today
to design a tailored training program that
empowers your workforce and propels your
organization into the future.

https://www.learningtree.com/programs/
ai-workforce-enablement/

CASE STUDY
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