2020

TRAINING SCHEDULE
— NCM® INSTITUTE —

TRAINING FROM NCM;i®

Management training is critical to every
dealership’s long-term success. In order to grow
and gain market share, dealerships must have a
plan and process to provide continuous learning
opportunities for their managers.

When you choose the NCM® Institute as your
training partner, we will teach your managers
how to effectively and consistently employ
proven best practices in your dealership’s daily
processes.

And, NCM'’s expert instructors have all held
critical roles in dealerships, bringing valuable
real-word experience to the classroom. Enroll

in NCMi training to help your dealership
management team perform at the highest levels.

DISCOUNTS & OFFERS

ANNUAL TRAINING SUBSCRIPTION

1 monthly fee / 25+ training courses’

PACKAGE DISCOUNTS

Save 30% when purchasing full programs.



GENERAL MGMT EXEC PROGRAM

Classes start in March, June, and October

GMEP and other select courses are not covered by the Subscription.o

GENERAL MGMT |
Feb 4-7, May 4-7, Aug 4-7, Oct 20-23

GENERAL MGMT II

SERVICE ADVISOR TRAINING |
Sept 10, Oct 2%, Nov 4*, Dec 2*

SERVICE ADVISOR TRAINING Il
Sept 11, Oct 16*, Nov 6*

EXPRESS SERVICE MGMT |
Aug 11-12

EXPRESS SERVICE MGMT I
Aug 13-14

GENERAL SALES MGMT |
Jan 13-15, March 9-11, April 20-22, June 8-10,
Aug 10-12, Oct 12-14, Dec 7-9

GENERAL SALES MGMT I

Jan 15-17, March 11-13, April 22-24, June 10-12,

Aug 12-14, Oct 14-16, Dec 9-11

GENERAL SALES MGMT IlI
March 23-24, June 23-24, Oct 6-7

*Virtual Training - Classes take place over 4 weeks
**Virtual Training - Classes take place over 2 weeks

EXECUTIVE TRAINING

FINANCIAL MGMT |
Feb 10-12, May 18-20, Aug 17-19, Nov 9-11

FINANCIAL MGMT II
Feb 12-14, May 20-22, Aug 19-21, Nov 11-13

EFFECTIVE LEADERSHIP
Feb 20-21, July 23-24, Nov 3-4

FIXED OPS TRAINING

SERVICE MGMT I
Sept 22-23, Oct 5-7, Oct 8%, Nov 10*
Nov 9-11, Dec 8%, Dec 14-16

SERVICE MGMT II
Jan 8-10, Feb 19-21, March 25-27, May 6-8,
July 8-10, Aug 26-28, Oct 7-9, Nov 11-13, Dec 16-18

SERVICE MGMT lIlI
Feb 5-6, April 14-15, June 23-24, Sept 9-10, Dec 10-11

VARIABLE OPS TRAINING

USED VEHICLE MGMT |
Sept 14-16, Oct 5%, Oct 19-21,
Nov 2*, Dec 1%, Dec 14-16

USED VEHICLE MGMT II
Jan 22-24, March 18-20, April 22-24, June 17-19,
July 15-17, Sept 16-18, Oct 21-23, Dec 16-18

USED VEHICLE MGMT Il
Aug 24-25, Nov 5-6

A GENERAL MANAGER’S GUIDETO
SERVICE & PARTS

Feb 18-19, Nov 5-6

HIRING TOP TALENT
Sept 9-10

SUCCESS-DRIVEN PAY PLANS
May 14-15

PARTS & ACCESSORIES MGMT |
Sept 21-23, Sept 11*, Oct 5%, Nov 2%,
Nov 16-18, Dec 4*

PARTS & ACCESSORIES MGMT Il
Jan 22-24, April 8-10, May 20-22,
July 22-24, Sept 23-25, Nov 18-20

PARTS & ACCESSORIES MGMT IlI
April 22-23, June 4-5, Oct 8-9

COLLISION CENTER MGMT
Feb 12-14, Aug 19-21

INTERNET/BDC OPERATIONS MGMT
Jan 21-22, April 6-7, July 7-8, Oct 6-7

MASTERING DIGITAL MARKETING
Jan 23-24, April 8-9, July 9-10, Oct 8-9

SALES CONSULTANT
Sept 11**, Oct 15**, Oct 16**, Nov 9**, Nov 13**
Dec 7**, Dec 11**

m Last updated September 2020. For the most up-to-date
I I schedule, visit ncmassociates.com/schedule.




