LEARNING TREE TOPIC AREA
INTERNATIONAL PROJECT MANAGEMENT

EMPOWERING PROJECT LEADERS &
TEAMS FOR

YOUR TRAINING PARTNER IN SUCCESS

In the fast-paced realm of modern business, the success of IT &
business projects carries unprecedented significance. The looming
threat of project failure has the potential to disrupt even the most
strategic initiatives, mitigate this risk by optimizing your team
performance and resilience.

‘ 1-888-843-8733 ‘ LearningTree.com/Topics/Project-Management


tel:18888438733
https://www.learningtree.com/topics/project-management/

Training That Takes Your Teams Project Management

Skills to New Heights

Choose Us as Your Partner in Project Leadership

As a global leader in developing project management skills for the past
50 years, we have honed our project management programs to provide
practical, real-world solutions that drive success. Our expert instructors
offer industry-relevant knowledge and hands-on experience, ensuring
that your teams are equipped with the skills and strategies needed to
excel in today's competitive business environment.

Supporting You, Project Leaders

Our expertise in empowering teams with practical knowledge
and hands-on experience is unmatched. Whether you're aiming
to enhance your team’s Agile methodologies, PMP® certification
preparation, or overall project delivery strategies, Learning Tree
has you covered.

Confident Navigation of Project Management

From foundational project management principles to advanced
methodologies, our diverse range of courses cater to all skill levels.
Whether your team needs an introduction to project management
or is ready to dive into agile and lean practices.

Flexible Support of the Most Demanding Schedules

We understand the demands of a busy workforce. Choose from
in-person workshops, live online sessions, customized solution
or on-demand courses to ensure that training fits seamlessly into
your team’s schedule.

A leading US-based healthcare provider with 200,000+
employees needed consistent management, value delivery

and success across projects. With less than a third of their
project managers certified, the company needed to add

project management credentials & skills quickly. In less than

10 months, Learning Tree’s cohort driven model upskilled their
project management skills with 100 new PMPs, a 138% increase.
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Mitigating Project Risks and Optimizing Business Performance
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Smoother Execution Streamlined Operations
Our training enhances project Our Training instils effective project
management and technical expertise, management and leadership,
minimizing implementation hurdles for streamlining operations and optimizing
smoother project execution. resource utilization.
Stakeholder Alignment Real-World Expert Resource Use
We effective communication skills, Expert-led courses result in
project leaders & teams ensure project better resource allocation,
goals align with stakeholder expectations, minimizing waste and
reducing misunderstandings. maximizing project output.
Agile Problem-Solving Adaptive Execution
Practical training exercises and Agile project training empowers teams
simulations foster quick adaptation, to succeed in dynamic environments
enabling teams to address unforeseen through effective project management
challenges promptly. and leadership.
Resilience to Disruptions Consistency in Success
Emphasis on risk assessment and Dedicated professional training
contingency planning enhances underpins consistent delivery of
projects’ resilience against unexpected successful projects, fostering client
disruptions. satisfaction and improving reputation.
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Effective Leadership Sustained Growth
Project leadership training reduces With strengthened project management
leadership-related risks, ensuring and leadership skills, organizations
cohesive collaboration and efficient drive long-term growth and resilience in
team guidance. a competitive landscape.
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Certified PM Credentials

With 16 project management certifications and 46 additional certifications under Agile & Scrum,
Learning Tree has the credentials to demonstrate your individual skills and professional standing.

Trending Certifications

0 Project Management Professional (PMP)®
e Certified Associate in Project Management (CAPM)®

e PRINCE2®

@ ~PVG Agile PM or PMI ACP

e [IBA Business Analysis Body of Knowledge (BABOK)®
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Learning Paths and Individual Courses

Our Learning paths are proven to equip you with the skills and certification for the role you
want. Leverage our step-by-step blueprint to ensure you reach your goal, or create your own
learning path tailored specifically to meet your needs.

SKILLS TRAINING

FOUNDATION

INTERMEDIATE

ADVANCED

Data Analysis

PROCESS 296: Introduction to Project 286: Risk Management Training for 287: Complex Project Management
Management Training Projects, Programs, and Operations Training
918: Agile Fundamentals Training 923: Project Time and Cost 3610: Building and Evolving a
Management Training Project Management Office (PMO)
Training
340: Software Project Management 3312: Simultation Workshop: Project 4623: Earned Value Management
Training Leadership™ (EVM) Training
4591: Introduction to Scrum Training | 3313: Simultation Workshop: Project 3611: Program Management
Leadership™ Training
PEOPLE 3120: Facilitating Productive 346: Project Manager Leadership 3401: Agile Leadership Training
Communication Training Training: Building and Leading High-
Performance Teams
4975: Essentials of Stakeholder 244: Assertive Communication Skills 3405: Developing Your Leadership
Management Training Training Voice for Presence and Impact
4666: Emotional Intelligence 3411: Emotional Intelligence Training | 3830: Navigating Increasing
Essentials Complexity: Duke CE Certificate
Course
3120: Facilitating Productive 275: Virtual Team Management 3831: Translating Strategy Into
Communication Training Training Results: Duke CE Certificate Course
4660: Achieving Success as a New 4972: Conflict Management and 3832: Thriving in Dynamic Change:
Manager Resolution Essentials Duke CE Certificate Course
903: Public Speaking Training: Create | 3833: Elevating Team Impact: Duke
Compelling Speeches & Presentations | CE Certificate Course
3834: Driving Breakthrough
Innovation: Duke CE Certificate
Program
3835: Influencing Collaborative
Solutions: Duke CE Certificate Course
BUSINESS & 211: Introduction to Business 906: IT Management Skills Training 4623: Earned Value Management
Analysis Training: Defining Successful (EVM) Training
STRATEGY Projects
219: Introduction to Business and 447: Modeling for Business Analysis
Report Writing Training Training
212: Building an Effective Business 4582: The Strategic Role of the
Case Training Business Analyst
3505: Introduction to Business 4587: Key Financial Metrics for
Process Improvement (BPI) Training Business Case Analysis
3702: Microsoft Project Trainin 919: Creating a Project Plan with 1257: Advanced Tableau Trainin
) g 8 ) g
Introduction SharePoint (PMIS)
SULLSTAEN/ 1360: | ducti P Bl 126: C IR Traini 8648: Ad d Visualizati ith
a1 . : Introduction to Power : Crystal Reports Training : Advanced Visualization wit
Dlgltal Skills & Training Power Bl Training

8649: Power Bl: Dashboard Training
(One-Day Course)

195: Excel Data Analysis Course

1291: Introduction to Data Literacy
Training

1256: Tableau Visual Analytics Training

1290: Introduction to Data Analytics




CERTIFICATION TRAINING

FOUNDATION INTERMEDIATE ADVANCED

APM 3750: APM Project Fundamentals 3751: APM Project Management
Qualification (PFQ) Qualification (PMQ)

APMG 3633: AgilePM® Foundation and 3633: AgilePM® Foundation and 288: Certificate in Change
Practitioner Certification Training Practitioner Certification Training Management: APMG CM™ Training

3624: Strategy Implementation
Professional Certification Training

Bundle
BCS 3507: BCS Foundation Certificate in 3508: BCS Certificate in Business
Business Analysis Analysis Practice Training
3512: BCS Agile Foundation 3509: BCS Certificate in Modelling
Certification Business Processes Training

3510: BCS Certificate in Requirements
Engineering Training

|CAgi|e 3644: Agile Project Management 3645: Delivery at Scale Training
Training (ICP-APM Certification) (ICP-DAS Certification)
IIBA® 3515: IIBA® Business Analysis Body 3517: 1IBA® CBAP® Training and
of Knowledge (BABOK) Certification Certification — Case Studies
Training

3516: I1IBA CCBA Exam Prep and
Certification Training — Essential

Knowledge
PMI 3601: Certified Associate in Project 276: Project Management
Management (CAPM)® Certification Professional® (PMP) Certification
Training Training
3605: PMI Agile Certified Practitioner
(PMI-ACP)® Certification Training
Peop|ecert 1176: PRINCE2® 7th Edition 177: PRINCE2® 7th Edition Foundation | 1845: Management of Portfolios
Foundation and Practitioner Certification Training | (MoP)
1177: PRINCE2 Agile® Foundation 178: PRINCE2® 6th Edition Foundation

and Practitioner Certification

1350: PRINCE2 Agile® Foundation and
Practitioner Certification

3631: MSP® Achieving Foundation and
Practitioner Certification

1846: Management of Risk (MoR)

ROLE-BASED LEARNING PATH

PI’OjECt Leader | 296: Introduction to Project 287: Complex Project Management 346: Project Manager Leadership

Management Training Training Training: Building and Leading
High-Performance Teams

Project 296: Introduction to Project 906: IT Management Skills Training 3610: Building and Evolving a
Management Training Project Management Office (PMO)

Management Training

Office (PMO)

Professional

Project 296: Introduction to Project 286: Risk Management Training for 287: Complex Project Management

Management Management Training Projects, Programs, and Operations Training

Risk

Professional
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Programs

The Modern Project Management Certificate Program fosters organizational project management
skills, offering a guided path to strategic leadership and effective implementation, empowering

teams to enhance their roles and contribute to overall success.

Earn your

@ Professional
Program
Prior to the 05 Certificate
first module, a["|a ; i
each learner 1B Si:'lr:IJae:izn mPl\rnot}:c?:n
will complete a 03 Workshop Management

Knowledge and Agile Project

Skills Assessment . Management
©
~9o8 ™ -
Begin 02 .
Your Journey Core Project
a Managgment After completing the
QQ.O Rﬂ,t, Skills . final module, learners
Power Skills: il lete a final
e The Human Side of T comprete a ina
N Knowledge and Skills
Project Management Assessment

[ CEI—
Tk o WO
01
Delivering on Project
Management Strategy
& Business Value
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Preparing Modern Project Managers Who
Can Deliver Success and Support Growth

Learning Tree offers a robust suite of in-person, virtual, and hybrid modern
project management solutions to help bring out the best in every project
manager and ensure they are prepared to deliver exceptional business value.

Contact us today to learn more about our robust solutions!

LEARNING TREE

I NTERNATIONAL

‘ Call us Today @ 1-888-843-8733 or visit:
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