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Achieve Organizational
Success with Agile:
Faster, Better, More Adaptable

In today’s rapidly evolving business landscape, agility is the key

to success. Organizations around the world are embracing Agile
methodologies to stay competitive, respond to changing market
demands, and deliver value to their customers more efficiently.

Organizations not adopting Agile or unlocking its full potential
increase the risk of falling behind due to competitive advantages
that agile enables.
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A Trusted Partner for Your Agile Journey

For over 50 years, Learning Tree has empowered global organizations to thrive in dynamic
markets. Leverage our proven experience and expert-led training in Scrum, Kanban, and more
to accelerate your Agile transformation. Equip your teams with the expertise to adapt, innovate,
and exceed customer expectations, delivering faster, better, and more customer-centric results.

Key Benefits of Learning Tree’s Agile Transformation Solutions:

Agile experts with decades of real-world
experience

Framework-agnostic approach tailored
to your unique needs

Comprehensive and scalable
curriculum for flexible learning

Top-tier partnerships for diverse Agile
certification paths

Proven success scaling Agile across
global organizations

Dedicated support for your entire Agile
journey
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SCALED AGILE

Understanding that Agile is never a one-size-fits-all, Learning Tree leverages
our decades of experience to develop a process designed to lead your
organization successfully with key knowledge, skills and abilities.
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The Learning Tree Agile Transformation Roadmap

Learning Tree's customizable solutions empower your entire organization to embrace
Agile, from initial adoption to enterprise-wide scaling. Trusted by Fortune 500 companies
and government agencies, we address your unique challenges and guide you through
assessment, planning, implementation, and beyond.
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Embedded Training for Agile Team
Coaching Members & Key Agile Roles
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Please contact us for our Agile Transformation Roadmap |.£|
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e. Our comprehensive

y Proven Expertise:
. We've empowered countless organizations to achieve unmatched speed,
efficiency, flexibility, and quality through Agile. i
library of courses is built on decades of real-world experience.

P .
5 Expert Guidance:
= Our Agile Program Coaches offer personalized support at every level,
@ Qﬁ breaking down common barriers to transformation, from leadership
Qm mentorship to embedded team coaching.

_"Itl"l K Q Tailored Training:

DIRECTION STRATEGY SUCCESS
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’Q Q % © Whether you're just starting your Agile journey or seeking advanced
certifications, our extensive catalog caters to every skill level and

learning style.

Flexible Learning:

Choose from in-person, live online, customiz
to fit your busy schedule.

Case Study:

A large government agency was looking to improve their customer service
and website experience, recognizing the need for agile skills to support their
strategic initiatives, they partnered with Learning Tree to develop a training
curriculum that moved their agency from a traditional waterfall method to
agile, using instructor led training and coaching to ensure their staff was well
equipped to support their planned initiatives. As a result, the agency saw the
successful launch of over 200 websites, a successful transition from waterfall
to agile methodologies as an organization. Students rate the success of the

ed, or on-demand options

............

program in building practical skills a 3.71 on a 4-point scale (93% satisfaction).

Ensure you have the right skills to stand out in the
Agile market and drive success for organizations.
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Scan the QR code

Or visit our web site for the full course directory!

Partner with Learning Tree to elevate your team'’s
Agile and Scrum capabilities, fostering a culture of
continuous learning and innovation.

As your training ally, we specialize in equipping decision-makers and their
teams with the skills and knowledge necessary to harness the full potential
of agile and scrum. Our tailored training solutions are designed to optimize
your team'’s capabilities in these critical areas, ensuring that your projects
not only navigate the complexities of today’s technology landscape but also
drive innovation and business growth.

LEARNING TREE
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