Professional Development, Training & Consulting Services

CAPABILITY STATEMENT
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Company Overview

Learning Tree International is a global training company, focused on providing clients with real-world skills and capability
improvements. The company specializes in delivering instructor-led training, coaching and consulting, in new and evolving curricula
areas, helping organizations achieve mission objectives via their most important asset: their human capital.

Training Solutions to Meet Government’'s Needs

Since 1974, Learning Tree has proudly developed the skills and abilities of federal clients, delivering outcomes towards organizational
strategic priorities. Since 2000, Learning Tree has provided training to over 180,000 federal employees and delivered over 3,000
private government training events. All courses are led by a global instructor pool of more than 650 industry experts, who average 15
years of real-world experience in dedicated practice areas.
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Past Performance

IRS

State of Tennessee IT Academy IT - IT Skills Enhancement - Upskilling & Employee Retention
Delivered over 1000 Instructor-led, online, live training events | 14,000 Attendees | 2013 - Present

Learning Tree partnered with a specialized team of subject matter experts (SMEs) across the state government to build IT
Academy. IT Academy addresses technical, professional development and leadership needs. The program is designed to help
recruit and retain top IT talent. The multi-year, multi-million dollar program concentrates on the needs of over 1,700 staff
members that support daily operations for more than 43,500 employees statewide.
Program Results Include:

+ Updated the state’s IT organizational structure and job classifications

+ Developed a multi-modal learning system including hands-on exercises, audio, and video tools

Created transformational processes to attract talent and generate higher employee retention

US Internal Revenue Service - Cyber Security Upskilling & Certification
Delivered 14 Private, ILT and VILT Courses | Trained 225 IRS staff | FY2018 -2019

In support of a Presidential Executive Order to strengthen the cybersecurity of federal networks and critical infrastructure,
Learning Tree trained cybersecurity personnel within the Internal Revenue Service's Office of IT, delivering (14) cohorts of live,
instructor-led training for 225 IRS staff. Training sessions were delivered onsite at IRS facilities in Lanham, MD, Atlanta, GA and
Kearneysville, WV, with an additional all-virtual course delivered to geographically disparate personnel via Learning Tree's remote
delivery platform, AnyWare.

The training focused on development of practical cybersecurity skills and achievement of certification for CISSP and CompTIA
Security+. The courses provided IRS staff with knowledge of industry-wide information assurance topics, like systems security,
network infrastructure, access control, assessments and audits, cryptography, and organizational security. To best prepare
attendees for exam success, Learning Tree instructors provided one-on-one and small group exam prep coaching, which
attendees scheduled just prior to sitting for the exam.
Program Results Include:

+ Agency compliance with Presidential Executive Order for cybersecurity posture

+ IRS attendees scored courses an average of 3.82 and instructor performance scores of 3.92 based on a 4-point Likert scale

US Army Materiel Command (AMC) - Project Management Upskilling & Certification
Delivered 140 Private, Onsite, Instrucotr-led Courses | Trained over 3,000 Army personnel | 2016 - present

Learning Tree helped create a tailored program that integrated recognized project and program management standards and
best practices with DOD and AMC policies. With the right procedures in place, the integrated solution built extensive skills and
capabilities. SharePoint was used as a PMIS to teach all courses, and examples were leveraged from the Organic Industrial Base
to teach concepts, tools, techniques and methods.
Program Results Include:
Established a PM culture consistent with recognized industry best practices
+ Installed the 10 disciplines of Project Management from the PMBOK
+ Developed an Enterprise Project Management policy that accounts for all AMC sites
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Federal Team Lead: Kevin Smith KeSmith@LearningTree.com (703) 925 - 5638
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