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Advanced Training for
Higher Education Professionals

Higher education is undergoing a profound transformation, and the key to navigating this new
era lies in unlocking the full potential of your people. University faculty and staff must navigate
complex technological advancements, evolving student needs, and strategic institutional goals.

Learning Tree International partners with you, offering comprehensive training solutions to equip
your employees with the essential skills to excel, innovate, and propel your institution forward.

We understand that university staff balance demanding teaching, research, and administrative
responsibilities. That's why our training is built to be as flexible and adaptable as the academic
environment itself, ensuring your teams can upskill without disrupting their essential work.
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A Trusted Partner to Leading Educational Institutions

Learning Tree International has a proven track record of delivering transformative learning
experiences for universities around the world. Our partnerships are built on a deep
understanding of the academic sector and a commitment to delivering measurable results.

London-based University ===

The university's Information Services Division sought to
enhance digital responsiveness and scalability using
Agile/SAFe frameworks. Learning Tree delivered multiple SAFe
Scrum Master and Product Owner/Product Manager in-person
training cohorts over 3-4 years. This boosted team agility and
collaboration, earning exceptional feedback and supporting
the university's strategic digital transformation goals.
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Penn State University

We've trained over 1,200 Penn State IT employees in the last
decade, boosting their skills and confidence in cloud
computing, information security, and project management.
Using private team training and Learning Tree Vouchers,
Penn State IT invests in staff development to meet evolving
university needs.
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Vs De Montfort University |
To prepare university students for a smooth transition into
the professional world, Learning Tree designed and delivered
custom ITIL and PRINCE2 training, equipping students with
industry-recognised skills.
Vs London-based University

E-Learning

Learning Tree developed a 30-40 minute e-learning module
with a London University. It focused on fair, transparent, and
inclusive promotions, aligning with the University's Academic
Careers Framework (ACF). Built with Articulate Rise and
interactive Storyline activities, the course trains decision-
makers to apply evidence-based criteria, reduce bias, conduct
fair panels, and give constructive feedback. It uses explainer
videos, interactive elements, Al audio, and custom visuals to
ensure consistent, unbiased, and effective promotions.
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Training Designed for the Unique Demands of Academia

Generic training programmes often miss the mark in a university setting. Learning Tree's
approach is different. We provide a tailored, flexible learning solutions strategically aligned
with the goals of higher education institutions. Our unique programmes ensure your staff
receive relevant, impactful, and convenient training.

Benefits

Flexible Formats for Busy Schedules: We
offer in-person, virtual, and hybrid delivery
options, allowing staff to complete training
without compromising their teaching or
administrative duties. Our training
vouchers also provide maximum flexibility,
enabling you to allocate budget now and
use it for specific needs as they arise.
Tailored Courseware for Targeted Skills:
We design and customise courseware to
address the specific skill gaps within your
academic and administrative departments,
ensuring the learning is directly applicable
and effective.

Instructors with Real-World Expertise:
Our instructors are industry experts with
over 15 years of experience, offering hands-
on knowledge and real-world strategies.
They focus on practical training, helping
participants apply lessons to solve daily
challenges effectively.

Scalable Services

Flexible Solutions: We adapt our training
solutions to meet the evolving needs of
your institution, whether you're training a
single department or implementing a
campus-wide initiative.

Partnerships with Industry Leaders:
Through our collaborations with
technology and management leaders like
ITIL, PRINCE2, BCS, Microsoft, Agile and
Cybersecurity Certifications, we provide
your teams with access to the most
current, cutting-edge content and globally
recognised certifications.

Managed Training Services for Strategic
Alignment: Let us handle the details. Our
Managed Training Services streamline your
entire workforce development process,
from skills analysis to programme delivery
and impact measurement, ensuring your
training initiatives are perfectly aligned
with your institution's strategic objectives.

"Great course. Provides enough material to learn and use to eventually take the exam.
| learned a lot that | did not know." - Sam D., Texas A&M University
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Certified Excellence You Can Trust

The quality and credibility of your staff's training are paramount. Learning Tree's programmes
are accredited by the world's leading technology and methodology organisations, ensuring
your team receives training that meets the highest industry standards.

We're Built on Excellence, Our Core Practice

Impact & Innovation Areas Include:

. 50+ Years of Proven Success . Data Science, Al & Analytics

. Scenario-Based, Real-World Learning . Enterprise Transformation & Change

*  World-class Subject-Matter Experts as . Cybersecurity & Risk Management
Instructors . Process & Methodology (Project

. Flexible Delivery: Virtual, Hybrid, In-Person Management, Business Analysis, Agile, Lean

. Compliance-Aligned: NIST, ITIL®, Agile, . Six Sigma)
PMP®, and More . Leadership, Strategy & Innovation

. Cloud, DevOps & IT Operations

As a Top 20 Training Company, we are recognised for delivering impactful learning solutions.
We offer courses in high-demand areas like ITIL 4, CompTIA Security+, CISSP, and advanced
cloud security, giving your staff the credentials they need to succeed.

Our partnerships and accreditations include:

e Microsoft Solutions Partner . Scaled Agile® Partner

*  PMI® Authorised Training Partner . ITIL® Accredited Training Organisation

*  Scrum Alliance® Registered Education Ally . ISACA® Elite+ Authorised Training Partner
(REA)
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Elevate Your Institution's Capabilities

Ready to empower your faculty and staff with the skills to drive
institutional success? Invest in their professional development
and watch your organisation thrive.

LEARNING TREE

INTERNATIONAL

Contact a Learning Tree advisor today
for a free consultation and demo.

Discover tailored solutions to achieve your strategic goals.

@ +46 20 109 324

® info@LearningTree.se

@® LearningTree.se

Learning Tree is the premier global provider of learning solutions to support organisations’ use of
technology and effective business practices.
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