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The drop from 2024 to 2025 is modest, not dramatic.  This is a normalization, not a 
retreat and is reflective of the decreased flow of new listings.
Listings rose far less than buyer interest, that mismatch explains why listing activity
is overshadowed by sales.
The market didn’t lack buyers it lacked options, as a result mid-December wasn’t 
slow it was selective yet decisive.
January 2026 won’t be driven by rates or demand, it will be driven by inventory.
Buyers are already here. The question is how many sellers will join them?
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Eight years of November appointment/sales data show a full market cycle from the 
building up, to the market peak, to a more normalized environment.
November 2025 shows mild reactivation but still well within an efficient demand 
environment.  Furthermore, the past week had very high inventory absorption at 
125% nearing this year’s high set in July 13–19, 2025 at 127.8% absorption.
Based on eight-year seasonality, December 2025 is projected to land between 8.1 
and 9.0 appointments per sale.
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Eight years of November appointment/sales data show a full market cycle from the 
building up, to the market peak, to a more normalized environment.
November 2025 shows mild reactivation but still well within an efficient demand 
environment.  Furthermore, the past week had very high inventory absorption at 
125% nearing this year’s high set in July 13–19, 2025 at 127.8% absorption.
Based on eight-year seasonality, December 2025 is projected to land between 8.1 
and 9.0 appointments per sale.
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