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The tale of the first 2 weeks in December 2024 and 2025 shows demand led efficiency. 
More deals coming together with slightly fewer appointments. 
The 2025 trend of consumer filtration led efficiency is dominating the market, whereby 
consumers are deeply sifting through listing inventories prior to appointments. Fewer 
appointments, but higher intent which leads to better conversion.
December efficiency isn’t coming from a surge in sales, it’s coming from 
better quality appointments.
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Eight years of November appointment/sales data show a full market cycle from the 
building up, to the market peak, to a more normalized environment.
November 2025 shows mild reactivation but still well within an efficient demand 
environment.  Furthermore, the past week had very high inventory absorption at 
125% nearing this year’s high set in July 13–19, 2025 at 127.8% absorption.
Based on eight-year seasonality, December 2025 is projected to land between 8.1 
and 9.0 appointments per sale.

$700K - 799K

$500K - 599K

$1M - 1.49M

$600K - 699K

$400K - 499K

$1M - 1.49M

$300K - 399K

$500K - 599K

$600K - 699K &
$700K - 799K & $900K - 999K

 $400K - 499K

 $400K - 499K

$700K - 799K

 $500K - 599K

 $600K - 699K

$800K - 899K

$1M - 1.49M

$1.5M - 1.99M

$300K - 399K

$700K - 799K

$2M+

$400K - 499K

*SOURCE:  RE/MAX ESCARPMENT & NIAGARA INTERNAL DATA

WEEKLY | SALES TO NEW LISTINGS RATIO

*(Hamilton, Niagara, Halton, Haldimand)

REGIONAL*

94.1% 124.8%

APPOINTMENTS — A WEEK AT A GLANCE

300

400

500

100

0

600

200

700

SUN 
NOV 23

MON 
NOV 24

TUES 
NOV 25

WED 
NOV 26

THURS
NOV 27

SAT
NOV 29

FRI
NOV 28

APPOINTMENT/SOLD INDEX 
PA S T  4  W E E K S

NOV 9-15 NOV 16-22

9.7
30 day average

NOV 23-29NOV 2-8

3
3
7

20

15

10

5

0

12.2

7.5

10.2
8.7

MONTHLY COMPARISON 2024 VS 2025
WEEKLY APPOINTMENT BREAKDOWN

A P P O I N T M E N T  C E N T R E
N O V E M B E R  2 3 – 2 9 ,  2 0 2 5

1,990

appointments  
booked

-15.8%

% change over
previous weeks

214

new listings
this week

267

total properties
SOLD this week

7.5

* Appointment/
Sold Index

total appointments:
November, 2025

% change
2024 vs. 2025

9,446 -16.8%
total appointments:
November 2024

11,354

APPOINTMENTS — A WEEK AT A GLANCE

300

400

500

100

0

600

200

700

SUN 
DEC 7

MON 
DEC 8

TUES 
DEC 9

WED 
DEC 10

THURS
DEC 11

SAT
DEC 13

FRI
DEC 12

APPOINTMENT/SOLD INDEX 
PA S T  4  W E E K S

DEC 7-13NOV 16-22

7.7
30 day average

NOV 23-29 NOV 30-
DEC 6

2
9
2

20

15

10

5

0

6.87.5 7.78.7

MONTHLY COMPARISON 2024 VS 2025
WEEKLY APPOINTMENT BREAKDOWN

A P P O I N T M E N T  C E N T R E
D E C E M B E R  7  –  13 ,  2 0 2 5

1,656

appointments  
booked

-8.5%

% change over
previous weeks

193

new listings
this week

242

total properties
SOLD this week

6.8

* Appointment/
Sold Index

total appointments:
December 1 - 13, 2025

% change
2024 vs. 2025

3,2963,659 -9.9%
total appointments:
December 2024

6,844
total appointments:

December 1 - 13, 2024

APPOINTMENTS 4 YEARS AT A GLANCE

18 , 0 0 0

21, 0 0 0

15 , 0 0 0

12 , 0 0 0

9, 0 0 0

6 , 0 0 0

3 , 0 0 0
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

24 , 0 0 0

27, 0 0 0

2 0 2 5

2 0 2 4

2 0 2 3

2 0 2 2

TOP 5 PRICE RANGES

H A LT O N  R E G I O N
Previous Week Current Week

                                          1

                                           3

                                      2

                                        4

                                           5

H A M I LT O N  R E G I O N
Previous Week Current Week

                                          1

                                           3

                                      2

                                        4

                                          5

H A L D I M A N D  R E G I O N
Previous Week Current Week

                                          1

                                           3

                                      2

                                        4

                                           5

N I AGA R A  R E G I O N
Previous Week Current Week

                                          1

                                           3

                                      2

                                        4

                                           5

$700K - 799K

$600K - 699K

$600K - 699K

$400K - 499K

$500K - 599K

$800K - 899K

 $400K - 499K

$700K - 799K

 $500K - 599K

 $600K - 699K

$1.5M - 1.99M

$1M - 1.49M

$2M+

$800K - 899K

$800K - 899K

$700K - 799K

$300K - 399K

$500K - 599K

$1.5M - 1.99M

Eight years of November appointment/sales data show a full market cycle from the 
building up, to the market peak, to a more normalized environment.
November 2025 shows mild reactivation but still well within an efficient demand 
environment.  Furthermore, the past week had very high inventory absorption at 
125% nearing this year’s high set in July 13–19, 2025 at 127.8% absorption.
Based on eight-year seasonality, December 2025 is projected to land between 8.1 
and 9.0 appointments per sale.
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