LEARNING TREE" Al Workforce Solutions

INTERNATIONAL

EMPOWER YOUR
ORGANISATION FOR THE Al ERA

Discover targeted, scalable solutions that build Al readiness, enablement, and adoption
across your workforce. Learning Tree's role-based model helps individuals grow in
confidence and capability while enabling organisations to realise sustainable,
measurable Al impact.

Al READINESS These roles shape policy, culture, and risk

tolerance. They must understand Al before it's
Building foundational Al knowledge and trust [RSEECHECUEIEECE

Ideal for: Non-technical staff, business leaders, and Executive |Compliance e

early-stage learners Officer Officer HR Leader
You will:
e Understand what Al is — and what it is not
e Learn responsible, ethical, and compliant Al use Operations Policy Risk Strategic
e Establish a mindset of curiosity and Manager Advisor Manager Planner

experimentation

Al ENABLEMENT These roles turn Al from theory into

productivity.
Applying Al tools and practices in job roles

. : Product .
Ideal for: Functional teams, business analysts, Business  Business Manager Project
and digital workers Analyst  Strategist Euslness Manager
You will:
e Apply Al to real workflows, reporting, and decision-making Marketing  Finance Data IT
¢ Develop prompt engineering and workflow integration Manager  Manager Analyst  Consultant
skills

¢ Build confidence through guided experimentation

Al ADOPTION These roles ensure Al is integrated into systems,
workflows, and culture to deliver lasting value.

Embedding Al for enterprise-wide impact
Ideal for: Developers, data teams, and IT leadership Data Data DevOps

Al Engi : : :
You will: ngineer Engineer | Architect | Engineer
e Embed Al into enterprise platforms and processes
e Align leadership, governance, and change Product

Software |Technology
Engineer Advisor

enablement
e Prepare the organisation for continuous learning
and future readiness

ML Engineer| Manager
(Technical)

Why Learning Tree? Contact Us Today

e Industry-leading instructors & practical labs info@LearningTree.co.uk

e Role-based learning aligned to business outcomes +44 (0) 207 874 5000
e Scalable delivery: online, in-person, or hybrid https://www.LearningTree.co.uk/ai-workforce-solutions/
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