
5 Successful Tips for 

Addressing 
Industry Challenges 
With the 
Scaled Agile Framework (SAFe) 
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Adapting to Digital Transformation 
Use Lean Portfolio Management (LPM) to continuously 
prioritize investments based on value. Follow SAFe’s 
portfolio flow to adapt plans as technologies evolve. 

Resistance to Organizational Change 
Focus on education and alignment at every level. SAFe's 
micro-credential programs offer targeted learning to 
reinforce purpose and build cultural alignment. 

Scaling Agile Across Large Enterprises 
Use SAFe's simplified framework and new learning 
options to align global teams. Enhanced articles 
provide clear, actionable guidance. 

Showing Measurable Outcomes 
Use SAFe’s value and flow metrics to track outcomes 
linked to strategic goals. Build continuous delivery 
pipelines for ongoing feedback and results. 

Developing Skilled Agile Practitioners 
SAFe certifications and micro-credentials address key 
skill gaps, improve adoption rates, and help leaders 
build strong teams. 
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SAFe is a registered trademark of Scaled Agile.www.LearningTree.com/SAFe 

https://www.learningtree.com/certifications/scaled-agile/
https://www.learningtree.com/certifications/scaled-agile/

