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Prepare to Navigate Today’s
Complex Organizational Challenges 

DUKE CE ADVANCED LEADERSHIP
CERTIFICATE PROGRAM

CERTIFICATE PROGRAM

Throughout the Duke CE Advanced Leadership Certificate Program, individuals are equipped
with the essential mindsets and skillsets to become people-first leaders in today’s fast-paced and
intricate work environments. Emphasizing the core belief that organizational performance is
intrinsically linked to people, attendees emerge as adept leaders who prioritize human
connections and understand the pivotal role of individuals in achieving collective success.

Creating People-First Leaders 
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Duke CE Corporate Education was ranked #1 in 2023 by the
Financial Times for custom education worldwide. 

For the Duke CE Advanced Leadership Certificate Program, Duke CE Corporate Education brings
its world-renowned leadership education and business acumen to bear on Learning Tree’s
extensive experience training the world’s best technologists in business and government. By
connecting the cutting-edge academic research of the Duke Fuqua School of Business’s faculty
with the real-world experience and practice of Learning Tree’s instructors, we have created a
unique opportunity for mid-level leaders to advance their leadership skills from the best in the
business.

About the Program
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Duke CE Advanced Leadership Program
The Program Path Consists of 6 Modules

 There is no time limit for completing the full certificate program.

Translating Strategy
Into Results

2 Days

Taken First

Navigating Increasing
Complexity

2 Days

Influencing Collaborative
Solutions

2 Days

Elevating Team
Impact
2 Days

2 Days

Driving Breakthrough
Innovation

4 Modules 

Taken in Any Order

Interim
Modules

2 Days

Taken Last

Thriving in
Dynamic Change
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Action learning experiences that include
simulations, case studies, peer problem-
solving, and more

Adoption-based return on investment

Engaging inquiry-based transfer of
knowledge versus lecture

On-site course delivery

Global scalability 

The Duke CE Advanced Leadership Certificate Program stands out from other leadership
programs by offering a unique blend of cutting-edge insights, practical strategies, and
experiential learning opportunities tailored for navigating modern business complexities.
Participants benefit from personalized guidance, interactive sessions, and hands-on activities
that foster innovation, effective communication, and motivation in fast-paced environments.
This program provides:

Benefits of the Program
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Collaboration is a powerful element of our integrated learning model that
maximizes deep learning by sharing experiences, knowledge, and tools among
students (and instructors). 

At the core of each program is in-depth instructor-led training offered both in
person and virtually to accommodate all student needs. In either case, students
benefit from live lessons and interactions with experienced instructors with
significant real-world experience in their areas of expertise, as well as with their
fellow classmates. 

The group coaching we offer in between each course is where some of the most
important learning of our programs happens. 

Each program begins and ends with an assessment, which is critical to ensuring that
every student achieves their learning objectives. 

For all of our programs, we have developed a unique integrated learning model that optimizes
skills training and promotes deep understanding of the material. We based this model on our
extensive experience delivering outcome-based training and with the input and insight of the
top practitioners and instructors in each field.

The model consists of four crucial elements required for deep learning:

Our Integrated Learning Model

Training

Coaching

Assessment

Collaboration
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Build Your Plan for Breakthrough Innovation With Learning
Tree International’s Training Today.

“Class was great! Loved the material and the case studies, they hit close to
home.” -Joshua F., Lead Technologist (Professional Services)

“Everyone should take this course. Organizations will be better for it, and it is 
necessary for professional development.” 
-Kareema P, Chief of Staff (US Government)

Through a partnership with Duke CE Corporate Education and the faculty at the Duke Fuqua
School of Business, we interviewed top executives at major companies and governmental
organizations in the US and around the world to uncover the most crucial skills gaps in
leadership today. Through those discussions, six leadership capabilities emerged as the
most critical – and lacking – skills required for success in today’s complex and fast-paced
environments. We have designed this program to include:

Six courses that each address a critical leadership area

Designed for experienced project and program managers

Duke CE Corporate Education certificate upon program

completion

In-person learning with colleagues

Two full days per course (12 days total) 

Program Key Features

What students are saying
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Call us today @ 1-888-843-8733 or visit:

LearningTree.com/Duke

Partner with Learning Tree to embark on a transformative journey towards
becoming a visionary leader in the realm of digital transformation and
breakthrough innovation. Elevate your leadership capabilities and drive positive
change within your organization by enrolling in the Duke CE Advanced Leadership
Certificate Program. By fostering a culture of adaptive leadership, we equip
decision-makers and their teams with the essential skills needed to thrive in
today’s fast-paced and complex business environment. From translating strategy
into results to driving breakthrough innovation, our tailored training solutions
empower you to navigate the challenges of digital transformation and emerge as a
catalyst for organizational success in this ever-evolving digital landscape. Join us in
shaping the future of leadership and positioning yourself at the forefront of
industry disruption and innovation.

Build Capacities to
Deliver on Priorities
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