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Creating People-First Leaders for Today’s Complex
Organizational Challenges

In an era defined by rapid change and increasing complexity, effective leadership is more critical than ever. The Duke
CE Advanced Leadership Certificate Program equips leaders with the skills they need to innovate, communicate,
and motivate in today’'s dynamic environments. Through engaging discussions, inquiry, and activities, attendees
transform in real-time into effective leaders who understand that all organizational success begins and ends with

people.

Duke CE Corporate Education was ranked #1 in 2023 by the Financial Times for

custom education worldwide.”

Benefits of Leadership Training

* Better Decision-Making - Make faster and more
informed decisions in complex situations.

* Team Impact - Enhance the performance and impact
of your teams on organizational success.

* Collaborative Solutions - Develop skills to effectively
influence and partner with stakeholders.

* Breakthrough Innovation - Drive innovation using
principles of design thinking.

Learning Tree's Approach

* Action Learning Experiences - Includes simulations,
case studies, and peer problem-solving sessions.

* Engaging Inquiry-Based Learning - Focuses on
interactive knowledge transfer rather than passive
lectures.

* Expert Collaboration - Combines the academic
research of Duke Fuqua School of Business faculty
with real-world experience from Learning Tree
instructors.

* Comprehensive Program Structure - Six courses
addressing critical leadership areas, designed for
experienced managers.
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