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EXECUTIVE SUMMARY
Fintechs and insurers across the four focal regions confront a synchronised talent squeeze driven by (i) 
an historic AI build-out, (ii) fast-moving ESG disclosure mandates and (iii) a pivot from episodic training to 
continuous skills replenishment.

World Economic Forum data indicate that 59 per cent of the global workforce will require training by 
2030 and that 39 per cent of workers’ existing skill sets will be transformed or become outdated; finan-
cial services is directly exposed to these broader trends, with clerical and secretarial roles among the 
fastest-declining categories [1]. Separate analysis of more than 500 million job advertisements across 15 
countries finds that sectors with the highest AI penetration are experiencing 4.8 times greater labour-pro-
ductivity growth, while AI-specialist roles command wage premiums of up to 25 per cent [4]. Firms that 
invest early in AI literacy, prompt engineering, ESG analytics and learning-agility infrastructure stand to 
realise material reductions in compliance effort and faster cycle times in front-line operations. Aviva, for 
example, deployed more than 80 production AI models across its claims function and reported savings 
exceeding £60 million alongside a seven-fold increase in customer-satisfaction scores [5].

The opportunity is to convert this necessity into a strategic capability moat that compounds over time: 
lower unit costs, faster product release, superior regulatory posture and higher talent retention.

This paper sets out (1) why fintech and insurance are the pressure points, (2) which capabilities to prior-
itise, and (3) how boards, CROs and Chief Learning Officers can orchestrate continuous, technology-en-
abled upskilling programmes—supported by partners such as Learning Tree International—that simulta-
neously meet regulatory expectations and secure competitive advantage.

https://www.learningtree.com


1. MARKET CONTEXT AND TALENT GAP DIAGNOSTICS

1.1 Structural Talent Imbalance
AI jobs surge vs. clerical decline: The WEF Future of Jobs Report 2025 projects substantial net labour-mar-
ket churn by 2030, with job creation and displacement occurring unevenly across occupations; clerical 
roles—including bank tellers, cashiers and administrative assistants—are among the categories facing 
the sharpest pressure [1]. McKinsey’s 2025 State of AI survey confirms the pace of adoption: 88 per cent of 
surveyed organisations now regularly use AI in at least one business function, up from 78 per cent one 
year prior, yet nearly two-thirds have not yet begun scaling AI across the enterprise—indicating signifi-
cant runway for further workforce disruption [2].

Hardware bottlenecks amplify the squeeze: Rising AI-infrastructure investment and exponentially increas-
ing demand for computing power are intensifying the need for specialists in compute efficiency, applica-
tion-specific semiconductors, data infrastructure and vendor management across financial institutions [3]. 
Meanwhile, PwC’s analysis of global job-advertisement data shows AI-specialist roles growing 3.5 times 
faster than all other roles since 2016, with the skills sought in AI-exposed occupations changing at a 25 
per cent higher rate than the broader market [4].

1.2 Geography-Specific Regulatory Catalysts

Region Regulatory Demand Shock Immediate Skill Impact
North America California SB 253/SB 261 Scope 1–3 dis-

closures (CARB initial regulation adopted 
February 2026) [22]; SEC climate-disclosure 
rules effectively shelved (March 2025) [23]

Emissions accountants, scenar-
io-modelling quants, ESG-legal 
strategists

UK & EMEA CSRD and ESRS XBRL tagging [11,12]; EU 
AI Act phased obligations from February 
2025 through August 2027 [10]

XBRL/AI data engineers, AI-gover-
nance leads, sustainability assurance 
staff

Japan SSBJ standards (IFRS S1/S2 aligned), 
mandatory from fiscal years ending March 
2027 onward for prime-listed companies [21]

Bilingual sustainability controllers, 
financed-emissions specialists

1.3 Fintech and Insurance as Epicentres
Fintechs and insurers blend data-rich workflows—pricing, underwriting, claims—with high regulatory 
velocity, making them the natural laboratories for AI, reg-tech and ESG experimentation.

In insurance, Aviva’s enterprise-wide AI transformation provides a concrete benchmark: the UK’s largest 
general insurer deployed more than 80 production AI models across its entire claims function and report-
ed cycle-time reductions, savings exceeding £60 million, and a seven-fold improvement in Net Promoter 
Score [5]. Broader industry data reinforce the trend: AI-enabled carriers have reduced claim resolution 
times by as much as 75 per cent and lowered per-claim costs by 30–40 per cent in targeted workflows [6]. 
The gap is therefore widening between AI-enabled incumbents and laggards still reliant on manual pro-
cesses.



2. CAPABILITY STACK PRIORITIES

2.1 AI and Automation — Augmenting Human Capability
Skill #1 — AI literacy and prompt engineering: As large financial institutions expand Copilot-style deploy-
ments, prompt design, retrieval-augmented generation practices and error handling are becoming practi-
cal day-to-day skills. Learning Tree International’s AI Workforce Adoption Framework structures this jour-
ney across three phases—AI Readiness, AI Enablement and AI Adoption—with role-specific training paths 
covering tools such as Microsoft Copilot, ChatGPT and Google Gemini [26]. Boards should track “prompt 
quality” KPIs analogous to code quality, backed by internal prompt libraries and security reviews.

Skill #2 — Human-AI collaboration design: McKinsey’s 2025 survey reports that 62 per cent of organ-
isations are already experimenting with AI agents, yet only 39 per cent report enterprise-level profit 
impact—highlighting the gap between experimentation and value realisation [2]. In insurance, residual 
high-stakes decisions (coverage denial, portfolio rebalancing) still require human override. Dual-control 
guardrails, transparent confidence scoring and scenario sandboxes are emerging design patterns.

Skill #3 — Ethical and regulatory compliance engineering: The EU AI Act introduces phased obligations, 
with prohibitions effective from February 2025, general-purpose AI rules from August 2025, high-risk 
system requirements from August 2026, and product-embedded AI rules from August 2027 [8,9,10]. Fintechs 
must train AI-risk officers, bias auditors and red-team specialists capable of aligning ISO 42001 / NIST AI 
RMF with sector regulations. Learning Tree’s ISACA AI Audit Certification course equips auditors with the 
governance, risk-management and auditing skills needed for this emerging discipline [30].

2.2 ESG and Sustainable-Finance Expertise
Skill #4 — Climate-risk quantification and impact measurement: California’s SB 253 and SB 261 disclosure 
requirements (with CARB’s initial regulation adopted in February 2026) [22] and Japan’s SSBJ roadmap (man-
datory for companies with market capitalisation above ¥3 trillion from the fiscal year ending March 2027) 

[21] are increasing demand for climate-scenario analysis and financed-emissions measurement, including 
Scope 3 Category 15 / PCAF-style methodologies. The CFA Institute reports that US-based finance profes-
sionals with ESG or sustainability titles earn approximately 20 per cent higher base salaries, yet only 1.5 
per cent of portfolio-manager profiles on LinkedIn cite sustainability skills—a striking supply–demand 
mismatch [18].

Skill #5 — XBRL and semantic-data engineering: CSRD/ESRS digital tagging requires reporting entities to 
apply EFRAG’s XBRL taxonomy, which encompasses approximately 1,200 individual ESG data points with 
the full taxonomy—including dimensional elements—extending into the thousands [11,12]. Manual tagging 
is resource-intensive; vendors are marketing automated ESRS/iXBRL tools that claim dramatic effort 
reductions, though firms should validate tool performance and auditability before relying on them [13]. The 
KPMG EU Omnibus analysis notes significant scope narrowing: only companies with €450 million or more 
in net turnover and 1,000 or more employees now remain in CSRD scope [12].

Skill #6 — Sustainable-product structuring: Insurers are piloting parametric covers linked to satellite-ver-
ified ESG KPIs, requiring underwriters who understand both insurance law and sensor-data integrity. As-
set managers must blend portfolio-construction skills with environmental and social factor stewardship 



as ESMA fund-naming thresholds take effect [7]. LinkedIn’s 2025 Global Green Skills Report shows green 
hiring growing twice as fast as overall hiring between 2021 and 2025, with the hiring rate for green-skilled 
talent 46.6 per cent higher than the general hiring rate [19].

2.3 Continuous Learning as Competitive Advantage
DBS Bank’s multi-year digital transformation illustrates the operating leverage of sustained workforce up-
skilling. Beginning in 2014, DBS invested SGD 20 million over five years to equip 10,000 Singapore-based 
employees with digital-banking and emerging-technology skills. By 2020, 8,600 employees had been 
trained in design thinking, data analytics, AI/ML and agile practices, and a dedicated Future Tech Acade-
my was launched in 2021 for roughly 5,000 technology staff [14].

Practice Impact Example
Multi-year digital up-
skilling and platform 
modernisation

SGD 20 m invested; 
10,000 employees 
trained; dedicated 
Future Tech Academy 
for 5,000 technology 
staff

DBS Bank [14]

AI-powered internal 
talent marketplace

$15 m savings; 
550,000 strategic 
work hours unlocked; 
80% employee rec-
ommendation rate

Schneider Electric / Gloat [15]

Enterprise-wide AI 
claims transformation

£60 m+ savings; 7× 
NPS improvement; 
80+ production AI 
models

Aviva [5]

Supervisors increasingly expect banks to demonstrate adequate governance, skills, operational resilience 
and control over technology-related risk, which may include evidence of role-appropriate training [16,17].

2.4 Democratisation of Financial Expertise
Technology-enabled training networks can broaden access to specialised financial-services skills, espe-
cially for smaller institutions and distributed agent networks. Fintech associations and industry bodies in 
jurisdictions worldwide help standardise practices, coordinate industry dialogue and support consum-
er-protection and compliance initiatives, though their formal powers and impact vary significantly by 
country [20].

Learning Tree International supports this democratisation with more than 600 courses, private 
team-training options and an AnyWare virtual learning platform that extends enterprise-grade instruction 
to distributed workforces globally [26].



3. STRATEGIC OBJECTIVES AND BUSINESS CASES
Cost Optimisation: Aviva’s claims-function AI transformation delivered savings exceeding £60 million 
alongside a seven-fold NPS improvement, demonstrating that well-executed AI upskilling programmes 
can produce measurable cost reductions at enterprise scale [5]. Broader industry evidence indicates AI-en-
abled carriers have cut claim resolution times by up to 75 per cent and lowered per-claim costs by 30–40 
per cent in targeted workflows [6]. Automated ESRS/XBRL tagging and stronger digital audit trails may 
further reduce preparation effort and improve assurance efficiency, though the scale of benefit depends 
on process maturity and tooling [11,13].

Talent Retention and Attraction: AI and cyber talent remain expensive across markets—with average 
salaries of $179,000 for AI developers and $192,000 for cybersecurity professionals, and senior cyberse-
curity roles exceeding $400,000 [24]. Firms with stronger internal mobility and learning cultures may reduce 
external hiring pressure. Skills passports, hack-weeks and explicit career-mobility pathways are proven 
retention levers. Schneider Electric’s experience with Gloat confirms that addressing internal growth-op-
portunity gaps can materially reduce attrition—nearly 50 per cent of departing employees had previously 
cited a lack of internal growth opportunities [15].

Digital-Transformation Velocity: Cross-functional pods that own both delivery and learning budgets can 
accelerate release cadence from quarterly to continuous cycles, compounding into first-mover data ad-
vantages—particularly in underwriting models that learn continuously from telematics and IoT feeds [14]. 
PwC’s data show that sectors with the highest AI penetration experience 4.8 times greater labour-produc-
tivity growth, reinforcing the case for early investment [4].



4. ROADMAP FOR BOARDS AND CHIEF LEARNING OFFICERS

Phase 0 — Diagnostic (0–3 months)
•	 Commission a skills heat-map against the regulatory timetable (EU AI Act phases, CSRD reporting 

windows, SSBJ milestones).
•	 Inventory current AI/ESG point solutions and map to workforce utilisation.
•	 Assign a board-level sponsor and an integrated budget envelope spanning L&D, technology and 

compliance.

Phase 1 — Infrastructure Build (3–12 months)
•	 Deploy a skills-ontology engine connected to HRIS and learning platforms to create a dynamic 

inventory of workforce capabilities.
•	 Stand up a prompt-engineering centre of excellence; capture prompts in a secure, version-con-

trolled repository. Learning Tree’s AI Enablement Programme provides a structured on-ramp for 
this capability [26].

•	 Integrate auto-tagging ESG pipelines into disclosure workflows, validating vendor tools for audit-
ability before production deployment [13].

•	 Establish foundational ITIL service-management practices to underpin technology operations. 
Learning Tree’s ITIL 5 certification pathway—including AI-ready capabilities—ensures IT teams can 
support rapid AI integration within robust governance frameworks [27].

Phase 2 — Capability Deepening (12–24 months)
•	 Launch targeted AI and ESG upskilling programmes for priority workforce segments, calibrating 

cohort size to business readiness and budget. DBS’s phased approach—covering design thinking, 
data analytics, AI/ML and agile—provides a tested model [14].

•	 Implement micro-credential dashboards visible to regulators and auditors, using learning-record-
store-grade data to evidence competence.

•	 Establish reg-tech sandboxes with supervisors to live-test AI explainability and ESG data lineage [16].
•	 Embed cybersecurity training across all roles—not only IT staff. Learning Tree’s portfolio spans 

entry-level ISC2 certification through advanced CISSP and CISM programmes, ensuring coverage 
from board awareness to SOC-analyst proficiency [28].

Phase 3 — Ecosystem Leverage (24–36 months)
•	 Join or co-found industry self-regulatory organisations and fintech associations to shape open-API 

and e-KYC standards [20].
•	 Sponsor shared infrastructure hubs to enable SME counterparts to access compliance rails, ex-

panding the partner funnel while standardising data feeds.
•	 Issue verifiable skills credentials (xAPI or blockchain-based) to employees; explore portability 

across alliance members to de-risk attrition while widening talent pools.



5. POLICY AND ECOSYSTEM RECOMMENDATIONS
•	 Regulators should publish skills-impact assessments alongside new rules, mirroring the UK’s cost–

benefit analyses, to give firms visibility on talent-pipeline requirements.
•	 Public-funding alignment: UK industrial and investment-policy frameworks include provisions for 

technology, engineering, digital and AI skills development; policymakers could extend these frame-
works to encompass accredited ESG-skills training, subject to current budget allocations [25].

•	 Bilateral frameworks: The existing UK–Japan Industrial Strategy Partnership—currently focused on 
advanced manufacturing, clean energy, life sciences, quantum and cyber—could be expanded to 
include reg-tech and skills-mobility clauses, enabling reciprocal recognition of AI and ESG certifica-
tions [25].

6. Key Risks and Mitigations
Risk Impact Mitigation
GPU/hardware scarcity 
stalls AI initiatives

Project delays, cost over-
runs

Partner with hyperscalers on reserved 
capacity; retrain infrastructure engineers on 
power efficiency and ASIC optimisation [3]

Skills churn after certifi-
cation

Loss of ROI Introduce bonded L&D contracts or 
24-month internal gig-marketplace com-
mitments; tokenised skills passports with 
revocable endorsements [15]

Regulatory fragmen-
tation (e.g., SEC vs. 
California vs. CSRD)

Duplicative reporting, legal 
uncertainty

Build modular disclosure architectures 
where data grains can be recomposed into 
multiple filing formats [7,12]



7. HOW LEARNING TREE INTERNATIONAL SUPPORTS THIS JOURNEY
Learning Tree International has delivered training to more than 3.5 million professionals across 65,000 
organisations worldwide, with a portfolio exceeding 600 courses. The following capabilities align directly 
with the priorities identified in this paper.

AI Workforce Adoption: Learning Tree’s three-phase AI Workforce Adoption Framework—AI Readiness, AI 
Enablement and AI Adoption—provides a structured pathway for financial-services teams moving from 
foundational AI literacy to enterprise-wide adoption. Role-specific training paths cover Microsoft Copilot, 
ChatGPT and prompt engineering, while the ISACA AI Audit Certification course equips governance pro-
fessionals with AI-specific auditing skills [26,30].

ITIL and Service Management: Financial institutions require robust IT service-management frameworks to 
support rapid technology change. Learning Tree is a PeopleCert-accredited provider of ITIL 4 and the new 
ITIL 5—which incorporates AI-ready capabilities—with certification pathways from Foundation through 
Managing Professional, Strategic Leader and ITIL Master [27].

Cybersecurity: With cybersecurity threats growing across the sector, Learning Tree offers end-to-end 
training from entry-level ISC2 Certified in Cybersecurity through CISSP, CISM, CompTIA Security+ and Cer-
tified Ethical Hacker, as well as a specialist “AI Cybersecurity: Attack and Defend” course addressing the 
intersection of AI and security operations [28].

Governance, Risk and Compliance: Learning Tree’s GRC training portfolio—including CGRC (ISC2) and 
CGEIT (ISACA) certifications—provides the compliance-framework skills that financial-services profession-
als need to navigate complex multi-jurisdictional regulatory environments [29].

Enterprise Delivery: Learning Tree’s AnyWare virtual learning platform, private team-training options, 
managed training services, skills assessments and a 100 per cent satisfaction guarantee ensure that or-
ganisations can deploy upskilling programmes at scale—whether training a pilot cohort or transforming 
an entire workforce.

8. Conclusion
The next decade’s winners in fintech and insurance will be those that treat upskilling as a core bal-
ance-sheet asset rather than a discretionary cost. AI and ESG imperatives are not parallel workstreams 
but interlocking capability ladders: AI accelerates data aggregation; ESG regulations demand high-fidelity 
data; continuous learning supplies the human oversight that both require.

By executing the phased roadmap set out above—and partnering with experienced training providers 
such as Learning Tree International—boards can turn regulatory headwinds into flywheels of innovation, 
locking in cost efficiencies, talent advantages and reputational capital that compound well beyond the 
2030 horizon.
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