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A Guide To Finding The Right Learning Solutions For Your Journey

Instructor-Led .
ﬁF ] The Live Classroom self-Paced Blended Multi-Modal
&9 , Learn on Your Own Time.
Experience. The Best of Both Worlds.
Whether you're at home or the With self-paced, on-demand training options Blended learning leverages the flexibility and convenience
office, learn real-world skills from from Learning Tree, you can choose the time of self-paced training and the personal connection and
our subject matter expert instructors. and duration of training that best suits your accountability of in-person instruction. Learning Tree's
schedule and learning needs at a fraction of Blended Learning Bundles offer flexible delivery, featuring
the cost of in-person training. anywhere, anytime, any way access to self-tailoring
learning experiences.

™

LEARNING TREE

Unlimited Access. Unlimited Learning. Unlimited Potential. "% Advantage Plan

Learning Tree* Advantage Plan

Grow your skills and capabilities with more than
one course at a time and save!

Learn AnyWare - anytime with access to more than 300 virtual instructor-led courses
® Future-proof your career with more than 100 sought-after certifications in the market
® Build real skills through hands-on learning in more than 180 virtual labs

® Unlimited access to a comprehensive selection of guaranteed to run (GTR) virtual
instructor-led training (VILT) courses included in this plan

“We turned to Learning Tree to advance
OF EMPLOYEES say effective business case writing aond got

9 3 0/ that well-planned a structured learning environment
0

training programs tarlored to our needs. The instructor’s

positively impact their experiences gave valuable insights our & o ‘

level of engagement team put to successful use. j 2 & LEARN MORE
Strategic Initiative Manager, Elliott Group


https://www.learningtree.com/plans/advantage
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Training Courses

Course #
(Linked)

Course Title

@ PROCESS & METHODOLOGY

Agile, SAFe®& Scrum

Agile Fundamentals

UML Essentials for Agile Development Training

SAFe® Product Owner/Product Manager (POPM Certification)
SAFe® Scrum Master (SSM Certification)

SAFe® Advanced Scrum Master (SASM Certification)

Certified ScrumMaster® (Certified ScrumMaster® Certification)
Certified Scrum Product Owner® (CSPO) Certification

Agile Testing Strategies and Practices

Agile Software Development With Azure DevOps

Leading SAFe® Certification

SAFe® for Teams (SAFe® for Teams v5.0 (SP Certification))
Agile Test Automation Training

Applied Leadership Training for Traditional and Agile Projects
Advanced Certified ScrumMaster® (A-CSM)

Advanced Certified Scrum Product Owner (A-CSPO)
SAFe® for Government

SAFe® Agile Software Engineering

SAFe® Lean Portfolio Management

SAFe® Release Train Engineer (RTE) Certification Training
SAFe® for Architects (ARCH Certification)
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Training Courses [N

Delivery Options

Lot i Course Title
(Linked) Public Live Self-Paced Bundled Private Live
Schedule Multi-Modal Group/Team
v v

1833 N . Multi-

B Certified Scrum Professional-ScrumMaster (CSP-SM) week

1834 N . Multi-

e Certified Scrum Professional-Product Owner (CSP-PO) week v v
1835  Certified Agile Leadership Essentials (CAL-E/O/T) 3 days v v
1836  Certified Scrum Developer® 2 days v v
1840 Disciplined Agile Scrum Master (DASM) Certification 2 days v v
1841 Disciplined Agile Senior Scrum Master Certification (DASSM) 2 days v v
3401  Agile Leadership 3 days v v
3605 PMI-Agile Certified Practitioner (PMI-ACP)® 3 days v v
3622 Achieving AgilePM® Foundation Certification Training 2 days v
3625  AgileSHIFT® Foundation Certification 2 days v v
3630 Lean IT: Achieving Foundation Certification 2 days v
3633 Achie-v.ing Agile Rrpje;t Management (AgilePM®) Foundation &

= Practitioner Certification 5 days 4
3637 Chef Foundations 3 days 4 v
3642  Agile Project Management with Jira 3 days v v
3644  Agile Project Management (ICP-APM Certification) 2 days v v
3645  Delivery at Scale 3 days v v
3646  Agile Product Ownership 3 days v v
3647  Business Agility Foundations (ICP-BAF Certification) 2 days v v
3648 Agile Coach (ICP-ACC) 3 days v v
3649 Agile Team Facilitation (ICP-ATF Certification) 2 days v 4
3650 Team Kanban Practitioner 1 day v
3651  Kanban System Design (KSD) 2 days v
3652 Kanban Management Professional Training (KMP-II Certification) 2 days v
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Training Courses

Delivery Options
Coyrse i Course Title o . .
(Linked) Public Live Self-Paced Bundled Private Live
Schedule Multi-Modal Group/Team
v

3653 Splitting User Stories Training: Getting to Ready 2 days
3654 Impact Mapping Training: Focusing on Business Value in Agile

Development 1 day v
3794  Site Reliability Engineering (SRE) Practitioner Certification Training 3 days v v
4590 Agile Adoption for Managers 1 day v
4591 Introduction to Scrum 1 day v v v v
4598 Effective User Stories 1 day 4 v
7918  Agile Fundamentals On-Demand N/A v
211 Introduction to Business Analysis: Defining Successful Projects 3 days v v
212 Building an Effective Business Case 2 days v v
315 Developing User Requirements: The Key to Project Success 4 days v v
447 Modeling for Business Analysis Training 4 days v v
3504  Business Analyst Soft Skills 3 days v v
3505 Introduction to Business Process Improvement (BPI) 3 days v v
3507 BCS Foundation Certificate in Business Analysis 3 days v
3508 BCS Certificate in Business Analysis Practice 3 days v
3509 BCS Certificate in Modelling Business Processes Training 3 days v
3510 BCS Certificate in Requirements Engineering 3 days v
3515 [IBA® Business Analysis Body of Knowledge (BABOK) Certification 3 days v v
3516 [IBA® CCBA® Exam Prep and Certification — Essential Knowledge 1 day v
3517 [IBA® CBAP® and Certification — Case Studies 1 day v
4582 The Strategic Role of the Business Analyst 1 day v v
4584 Creating Effective Stakeholder Engagement Training 1 day v
4587 Key Financial Metrics for Business Case Analysis 1 day v
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Schedule Multi-Modal Group/Team
FAC-P/PM

FPM 121: Acquisition Fundamentals of Project and Program

1320 Management Il 5 days v v
1321 FPM 231: Applications in Project and Program Management 4 days v v
1322  FPM 232 Applications in Contracting 3 days v v
1323 FPM 233 Applications in Business, Cost & Financial Management 3 days v v
1324 FPM 234 Applied Leadership in Projects and Programs 2 days v v
1331 FPM 331 Progressive Concepts in Program Management 4 days v v
1332 Progressive Contracting Strategies for Programs (FPM 332) 3 days v v
1333 FPM 333 Progressive Business, Cost & Financial Management 3 days v v
1334 Progressive Leadership in Program Management (FPM 334) 2 days v v
3629 FITARA Implementation: Improving IT Management and Results 2 days v
u210 FAC-P/PM-IT: Planning and Management (FPM 511) 5 days v
U211 FAC-P/PM-IT: Architecture and Design (FPM 513) 4 days v
U212  FAC-P/PM-IT: Security, Accessibility and Quality (FPM 512) 4 days v
IT Service Management

1194 ITIL 4 Managing Professional Transition 5 days

1199 ITIL® 4 Foundation 3 days v v v
1242 Technology Business Management (TBM) APMG Certification 3 days v v
1281 ITIL® 4 Specialist: Create, Deliver, and Support 3 days v v
1282  |TIL® 4 Strategist: Direct, Plan, and Improve 3 days v v
1283 ITIL® 4 Specialist: Drive Stakeholder Value 3 days v v
1284  ITIL® 4 Specialist: High-Velocity IT 3 days v v
1285 ITIL® 4 Leader: Digital and IT Strategy 3 days v v
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Delivery Options
Course #
(Linked) Course Title Public Live Self-Paced Bundled Private Live
Schedule Multi-Modal Group/Team
v

180 Preparing for TOGAF® Certification 4 days
3923 COBIT® 2019 Foundation 2 days v v
Lean & Lean Six Sigma

3991 Lean Six Sigma: Yellow Belt Certification 2 days v v

3992 Multi-

=22 Lean Six Sigma: Green Belt Certification week v v

3993 Multi-

=== Lean Six Sigma: Black Belt Certification week v v

3994 Multi-

=== Lean Six Sigma: Master Black Belt Certification week v v

3995 Lean Yellow Belt Certification 3 days v v
Multi-

3396 | can Green Belt Certification week v v
Multi-

3397 | ean Black Belt Certification week v v

Project Management

177 PRINCE2® 6th Edition Foundation and Practitioner Certification 5 days v v v

276 PMI® Authorized PMP® Exam Prep 5 days v v v v

286 Risk Management for Projects, Programs, and Operations 4 days v v

287 Complex Project Management Training 3 days v v

296 Introduction to Project Management 2 days v v v

340 Software Project Management Training 3 days v v

346 Project Manager LeadershiP: Building and Leading High-

= Performance Teams 3 days v v

919 Creating a Project Plan With SharePoint (PMIS) 3 days v v

923 Project Time and Cost Management 4 days v
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(Linked) Public Live Self-Paced Bundled Private Live
Schedule Multi-Modal Group/Team
v v

1176 PRINCE2® 6th Edition Achieving Foundation Certification 3 days
1177 PRINCE2® Agile Foundation Certification 2 days v
3601 CAPM® Certification Course 3 days v v
3610 Building and Evolving a Project Management Office (PMO) 3 days v v
3611 Program Management Training 4 days v v
3628 Maturing IT Organizations: Strategy to Operations Management 2 days v
3629 FITARA Implementation Training: Improving IT Management and

Results 2 days 4
3634 PRINCE2® Agile Achieving Practitioner Certification 3 days v
4623 Earned Value Management (EVM) Training 1 day v
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Results & Outcomes — That's The Learning Tree Difference!
66.000 Global Organizations Served
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WORLDWIDE
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RESULTS-
ORIENTED

Lifecycle approach; Meet
needs at scale

LearningTree.com | 888-843-8733

© Learning Tree International, Inc. All trademarks are owned by their respective owners.
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